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CAPACITY DEVELOPMENT The Volta Project: A first large scale and
WORKSHOPS AND transboundary implementation of Integrated
TRAINING ACTIVITIES Flood and Drought Management

ALREADY CONDUCTED The Volta Basin project entitled Integrating Flood and Drought

Management and Early Warning for Climate Change
Adaptation in the Volta Basin kicked-off in June 2019 and will end in June 2023. It aims at empowering the
National Meteorological and Hydrological Services (NMHS) and other competent authorities of the six
riparian countries (Benin, Burkina Faso, Cote d’lvoire, Ghana, Mali and Togo) with robust solutions for
disaster risk reduction and climate change adaptation, including capacity development for green solutions
and gender sensitive participatory approaches. An Early Warning System will be designed to reach the civil
protection services and other private and public stakeholders.
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National Consultation Workshops organized

The general objective of the consultation meetings
(September 2020-January 2021) with the agencies / institutes
was to collect and validate the information and data on end-
to-end early warning system capacities and needs at the
National and Regional agencies. The National consultation
meetings contributed to the drafting of the recommendations
and action plans for the development of transboundary flood
National Consultation Workshop in September 2020 and drought risk maps and early warning system

(VOLTALARM). (SIS

Numerous Technical workshops on
development of risk maps and EWS for floods

and drought management

In-person technical workshops and distance learning activities
have been carried out since June 2021. Technicians selected
in the six countries have been receiving trainings with the
support of project's partners to gain knowledge and skills
related to the hazard impact assessment and climate scenario
fro floods and droughts. hese activities aim at provide the Virtual Training on MyDewetra-VOLTALARM EWS in September
necessary background skills for the development the 20n

VOLTALARM MyDewetra EWS for Floods and Drought.

Hybrid National Distance Learning Regional
Trainings Learn More COUFSeS iearn More workshops  Learn More

Vulnerability and impact Geospatial Information Vulnerability, Capacities,

assessment to floods and Technology application for Flood Exposures and Risks database,

drought risks, risk maps and Drought Risk Management, Floods and Drought risk maps,

development, climate scenario Basic Hydrological Sciences Climate Scenarios. Training on
(hydrological modelling and MyDewetra-VOLTALARM EWS.
forecasting)

Mainstreaming Gender into E2E-EWS-FF and IFM

The project executing partners (WMO, VBA and GWP-WA)
have already organized eight workshops between June 2021 -
October 2021 on mainstreaming gender into E2E-EWS-FF and
Integrated Flood management in the Volta Basin countries.
More than 200 participants from national and local agencies,
NGOs, community-based organizations, etc have participated

to these training workshops.

Mainstreaming Gender into E2E-EWS-FF and IFM Workshop in
October 2021

Soon Available > The action plan with recommendations for mainstreaming
| gender into E2E-EWS-FF and IFM at local, national and regional levels 4
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https://www.floodmanagement.info/get-help/end-to-end-early-warning-systems-for-flood-forecasting-e2e-ews-ff/
https://www.floodmanagement.info/integrated-flood-management-concept-paper/
https://wmoomm-my.sharepoint.com/personal/rtripathi_wmo_int/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Frtripathi%5Fwmo%5Fint%2FDocuments%2FS%20drive%2FMyDewetra%20training%2FMyDewetra%20virtual%20training%2DCN%2DEnglish%2Epdf&parent=%2Fpersonal%2Frtripathi%5Fwmo%5Fint%2FDocuments%2FS%20drive%2FMyDewetra%20training&ga=1
https://www.floodmanagement.info/volta-basin/
https://www.floodmanagement.info/volta-basin/deliverables/knowledge-and-learning/
https://www.floodmanagement.info/volta-basin/
https://www.floodmanagement.info/floodmanagement/wp-content/uploads/2020/09/Concept-Note-National-workshops-English.docx
https://www.floodmanagement.info/national-training-workshops-for-mainstreaming-gender-into-e2e-ews-ff-and-ifm/
https://wmoomm-my.sharepoint.com/personal/rtripathi_wmo_int/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Frtripathi%5Fwmo%5Fint%2FDocuments%2FS%20drive%2FMyDewetra%20training%2FMyDewetra%20virtual%20training%2DCN%2DEnglish%2Epdf&parent=%2Fpersonal%2Frtripathi%5Fwmo%5Fint%2FDocuments%2FS%20drive%2FMyDewetra%20training&ga=1
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Integrating “Nature-based solutions (NBS) for flood and drought management in

the Volta Basin”

lucn defines naty
o re-based solutions as;
: i
to Protect, Sustainably Manage and
restor, o,
" © Natural or modified 8cosystems, that
a i g
TeSs societal challenges (e.g. climate
chaj
Nge, food and water Security or natural
disasters) effectively and adaptively,
SImulraneous!y providing human well-being
and biodiversity benefits”

= WCC 2016, Resolution 069

Six national capacity building workshops on
“Nature-based solutions” for the stakeholders of
the Volta Basin were completed between November
2021 and February 2022. Activities aimed at
strengthening national capacities on NBS for

-

NBS Workshop in February 2022

effective management of floods and drought events
and taking it into account in identification and
development of bankable projects for the
mobilization of related financing at both national

and regional levels.

m » Raising awareness about the Volta risk profile
”:'lmzlq -m’mﬂ
| (Sl ==l for floods and droughts

National workshops were developed between April and May
2022 to present to the National and regional stakeholders of
the Volta Basin region, the Volta risk profile for floods and
droughts to gather feedbacks and suggestions about
recommendations and key messages for an action plan for
long term) management

risk prevention and (mid to
strategies.

Community-based flood and drought

management (CBFDM) activities

The VFDM project is presently implementing the local CBFDM
initiatives in six (06) selected pilot communities (one per
country) in the Volta Basin, mainly to build their self-help
capacity to cope with hydrometeorological events, developing
early warning channels and improving end-user response.

Raising awareness activities in April 2022

Activities aim to identify multidimensional factors of
vulnerability in high risk areas of the Volta Basin. 51°Z‘:::r2"5;'2base" flood and drought management activities
Youth Engagement

In partnership with the Water Youth Network (WYN) and WMO

ATE\‘;“_\ and GWP Associated Programme on Flood Management
\(ONE"\NORK (APFM), webinars were organized to promote the role of youth

it
aecting 5:e5
Confller 18
on

in EWS and a youth-led competition was launched
oninnovative integrated EWS. Winning concepts
will potentially be implemented in the Volta basinvia  <=ar
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https://www.floodmanagement.info/floodmanagement/wp-content/uploads/2021/12/Concept-note-NbS-trainings-2.pdf
https://www.floodmanagement.info/youth-engagement/
https://www.floodmanagement.info/floodmanagement/wp-content/uploads/2022/04/2022-04-05_Concept-Note_-CBFM-Inception-Workshop-May-2022_Antigua-DAWed.docx
https://www.floodmanagement.info/community-based-flood-and-drought-management-cbfdm-activities-in-the-volta-basin-countries/
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Useful Links to Learn More about the Volta Project
Project Concept Deliverables
Project Objectives Knowledge and Learning material

Work Plan felfsl it Publications Je= 48

MyDewetra-VOLTALARM EWS

Project Management Team

Ramesh Tripathi NIAMPA Boukary Maxime Teblekou
WMO Project Manager VBA Project Technical GWP-WA Project Assistant
rtripathi@wmo.int Manager Technical Manager
niampaboukary@yahoo.fr maxime.teblekou@gwpao.org

Our External Partners
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Conoscenza e
Innovazione

PROTEZIONE CIVILE
s s e CERFE
UPCOMING EVENTS
\ Until June 2023
I U CN Development of a local modelling and forecasting

system for floods and drought hazards to to be
integrated and visualized under the VOLTALARM
EWS:
¢ Pilot testing phase in 10 prone areas of the Volta
Basin during the monsoon and dry seasons

Identification of the applicability and

FOLLOW US
ON OUR SOCIAL NETWORKS
e Support from national level to the community
m n g level of beneficiary countries in strengthening
policy, action plans and institutional capacity for
https://www.floodmanagement.info/volta-basin/ integrated flood and drought management at the

local, national and transboundary levels.

effectiveness of the early warning-early
action at the community level
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“ In case of any queries and suggestions, please write at: —r
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https://www.linkedin.com/in/apfm-idmp/
https://www.facebook.com/FloodDroughtMgt
https://twitter.com/FloodDroughtMgt
mailto:rtripathi@wmo.int
mailto:niampaboukary@yahoo.fr
mailto:maxime.teblekou@gwpao.org
https://www.floodmanagement.info/volta-basin/project-concept/
https://www.floodmanagement.info/volta-basin/project-objectives/
https://www.floodmanagement.info/volta-basin/work-plan/
https://www.floodmanagement.info/volta-basin/deliverables/
https://www.floodmanagement.info/volta-basin/deliverables/knowledge-and-learning/
https://www.floodmanagement.info/volta-basin/publications/
https://volta.mydewetra.world/

