


PROJECT DESCRIPTION

The Flood and Drought Volta project will assist the six countries through:

1. Coordinated and joint measures that will be implemented to improve their existing management plans at the
regional, national and local levels building on the lessons learned from the past and current projects related to
disaster risk reduction and climate adaptation.

2. Integrated water resources management, risk maps and development of early warning systems that will
be developed to increase resilience to floods and droughts and ensure sustainable development. Furthermore,
at the local scale, agricultural practices will be improved thanks to new knowledge and early warnings that will
enable farmers to adapt their production methods.

3. Climate change adaptation issues that will be considered, ensuring transversal solutions from governance to

technical and decision making.

Component 1
Risk Prevention

Risk maps

Climate scenarios
Ecosystem services
Long-term risk management

Component 2
Concrete adaptation and
stakeholder engagement

Early warning system
Pilot sites
Nature-based solutions

Component 3
Governance

e Strengthening resilience

e Capacity building of
policy-makers

e | ocal collaboration

strategy Gender mainstreaming

EXPECTED RESULTS

The project will develop the underlying capacity of national and regional institutions to maintain long-term
sustainability and to scale up the results. It will support stakeholders at all levels by providing policy and management
guidance and by sharing scientific information, knowledge and best practices for Integrated Disaster Risk Reduction
and Climate Change Adaptation. The six riparian countries will therefore benefit not only from a basin-wide
transboundary management framework to ensure long-term environmental and economic development but also from
concrete solutions to alleviate a potential increase of vulnerability and to build an effective network of actors.

The Volta project is aligned with the Adaptation Fund objective to "reduce vulnerability and increase adaptive
capacity of communities to respond to the impacts of climate change at the local, national and regional levels.”

SUSTAINABILITY

One of the important aspects to ensure the long-term sustainability of the project achievements will be dependent on
the VBA receiving the meteorological, hydrological and climatological data and related products from the NMHSs of
Benin, Burkina Faso, Cbte d'lvoire, Ghana, Mali, and Togo. Several NMHSs and other agencies in charge of
environmental protection have already provided support letters to ensure the long-term transfer of information from
the national databases to continue operations of the forthcoming VOLTALARM EWS coordination unit.

The project is a direct contribution to Sustainable
Development Goal (SDG) #13 as well as 11 other SDGs:

Key Issues in the riparian countries’
Nationally Determined Contributions (NDCs)
addressed by the project:

GOOD HEALTH
AND WELL-BEING

e

DECENT WORK AND 1
ECONOMIC GROWTH

QUALITY
EDUCATION

1 NO
POVERTY

il

B,

ddbd

Vulnerabilities
and Impacts

3,

Climate Change
and Environment

P

Strengthening
Early Warning
Systems

@

Gender

o o
1124
Human Awareness

and Knowledge
Development

L

Water
Resources

CLEAN WATER
ANDSANITATION

REDUCED
INEQUALITIES

CLIMATE
rocesice | 7 e
13 ACTION 16 Hwsicow: 7 fokniccos

INSTITUTIONS

@z@




